Detailed Working Outline:

Developing Effective Library Assignments 

Christina Woo, UC Irvine
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This session will focus on ways to reach faculty and assist with developing effective library assignments. Ms. Woo and Mr. Phillips will discuss tailoring

your approaches to the campus environment, incorporating the ACRL Information Literacy Standards, and developing stronger partnerships between the library and the targeted department(s).

60 Minutes

5 min. – Introductions, overview

20 min. – (CP) Establishing the need, enthusiasm, interest in using the library at the California Maritime Academy

Strategic Communication

· Clear that campus needed to better use its library 

· Best way:  help students and faculty become information literate 

· Individual discussions to start ball rolling 

· Integrated library instruction and assignments with specific first year courses (DD: more uniformity and/or assessment) 

· Group discussions with faculty senate library committee 

· Information literacy became part of library mission statement 

· Program became part of 5 year plan 

· Presentation to faculty senate; senate resolution (DD: get commitment of active faculty involvement - goals?) 

· Presentation to Senior Staff (DD: get resource commitment based upon some milestone in the development of the program) 

Growing the Program

· Growth with additional courses (DD: assessment) 

· Human resources needs slowed growth of program 

· Faculty senate library committee developed some model library assignments for their classes (DD: formalized this work) 

· CSU Grant opportunity; developing effective library assignments 

· Christina helped faculty fine tune first year courses to encompass standards and create assignments for other courses they teach.  

Outcomes

     Outcomes of grant:  

1.) fine tune and more fully develop first year course integrated assignments that address all five of the ACRL Information Literacy Standards for Higher Education, 2.) create or identify assessment tool/s that will help measure learning, and 

3.) fully develop and adopt information competence skills as part of the General Studies Department’s learning outcomes 

Another important outcome of efforts (communication), library was able to hire an additional full time tenure track faculty librarian to more fully establish and grow the program.  

20 min. – (CW) What was done with the workshop
Lots of communication before to set the stage 

Covered the following:

· Characteristics of bad/poor/inefficient assignments: from the faculty.  This is not a time for librarians to drag out our usual complaints about pointless "treasure hunts" and faculty misinformation about the library's collections and services. Instead, it's a time for faculty to express interest in wanting to update "tired" assignments that do not reflect the quickly-evolving information/research resources in their campus library. Which assignments--or parts of assignments--aren't working well any longer? This will likely not be easy for them to do, so in an ideal world you could ask a faculty member whom you've worked with successfully to get the ball rolling. 

· Bloom's Taxonomy: the progression from “lower” to “higher” orders of thinking skills

· Define specific goals and observable behaviors in specific courses in order to create a match of teaching/learning goals and assignment elements. This can be time-consuming but is key, since the assignment’s activities are tied directly to these goals and behaviors. 

· First create goals: What do I want my students to learn that they can demonstrate to me? What kinds of problems should they be able to solve as a result of what I'm teaching? How will they be able to do X better than before (X = evaluate a business plan, write a coherent paragraph, assess a website, read a work of fiction with a critical eye, compare data from different studies, etc.)? 

· Then draft assignment questions/tasks that directly reflect these goals (this is an iterative process, so start with a draft) 

· Devise appropriate, measureable, and observable learning objectives

· Terms such as "know how to," "appreciate the value of," and "understand" are difficult to see and measure. 

· Write assignment tasks to exemplify the goals and objectives of the assignment

· Consider new types of assignments ("think outside the box"), such as a pre- and post-test, or replacing a midterm and final exam with student portfolios. 

· (for librarians) If a goal is for students to learn [I'll come up with a few examples here...] 

· Connecting the ACRL standards to the specific goals and behaviors the faculty want to achieve in their assignments 

· Suggested they make gradual changes and compare with other classes

· Instead of completely overhauling an assignment, introduce a few new questions (esp. types of questions) this time, see how they work out, finetune them, and then continue to add more new ones the next time. 

· "Field test" a new assignment by giving it to one section, but the other class section gets the "old, tried and true" assignment. Compare results. 

· What kinds of assignments are other faculty giving? What's working well for them? 

(CW) How the faculty workshop could be done differently
· Faculty testimonials:  Identify in advance those workshop attendees who have previous experience--faculty who have attended other information literacy workshops/programs/seminars and who have made changes in their teaching and assignments. Find out what was most valuable to them, and try to incorporate that into your workshop. They can help you see information literacy through faculty eyes, not librarian eyes 

· Sample before and after assignments: find faculty who have made changes in their library assignments. What did they look like before? after?  How have the results/outcomes improved?

· Better understand expectations from workshop faculty: ask them "what are you hoping to take away from this workshop?" 

· Ensure that a good supply of books is available in the library for further reference

· Consider putting them on reserve for faculty, so they'll turn over more quickly than the normal faculty loan period 

· Consider having the department buy a set and placing them in the faculty reading room, mail-room, or watering hole. 

· Place an annotated list of books and websites on the Libraries' website, and have the faculty members' department website point to it. 

· Testimonials from individuals who have gone through the process of developing effective library assignments: how has their teaching improved?  how has student learning improved? 

· Have adaptable examples on hand to jumpstart faculty creativity in developing more effective library assignments--from books, journal articles, other faculty 

· Be ready to suggest ways in which faculty could develop more effective assignments.

· If you are giving the guest lecture on how to find scholarly articles by using article databases X and Y, consider working with the faculty to create the library assignment. 

· Consider offering a parallel assignment that you grade (if the class is large, offer the parallel assignment for extra credit): 

· if the faculty assignment is "follow the guidelines in the syllabus to devise a topic on the theme of ABC; get final OK on your topic from me or the TA; find at least 10 scholarly articles and 2 scholarly books on your topic,” and compare/contrast the information you find in them.

· Include in your analysis when they were published, the sources they used, and the scope (narrowness or broadness) of their methodology." 

· your parallel assignment could include: a list of sources (in full record with abstract) generated by a search statement in a database such as MLA Bibliography or PsycINFO (or other databases that index not only journal articles but other formats). Have the student indicate which entries are likely to be scholarly and to indicate why. Then the student ranks the sources in the order s/he would pursue them and says why (e.g., newest, longest articles first, newest literature review article first). 

15 min. – Audience comments, questions, answers
Total time: 60 min.

