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ENVISION, ENERGIZE, & ENGAGE

YOUR ILI INITIATIVE!

As we approached the 3rd year of our freshmen IL

program, the Instruction Team at Leatherby

Libraries began a process of reinvention. Each

aspect of our multi-tiered approach is demonstrated

in this poster.

INSTRUCTION TEAM BUILDING 

& ENVISIONING

• Holistic Approach

• Return to Your Roots

• Brainstorm and Dream Beyond 

• Reinvigorate Teaching Methods 

• Initiate Action Plan

• Implement Timeline

• Follow-up and Follow-through

FACULTY & ADMINISTRATION

BUY-IN

• Identify & Rally Advocates

• Create & Present Critical 

Outcomes

• Communicate Early & Often

• Lead the Collaboration

• Report Results

• Regroup

REFRESHING IL CONTENT IN THE 

CLASSROOM & BEYOND

• IL Exhibit Tied to Summer Reading 

Book

• Tool & Process  Approach During 

One-Shots

• DISCUSSION During the One-Shots

• Real-World Class Exercise

•Keep it Simple – 1 Database & 

Working with Results from 1 Search

LIBRARIAN MENTORSHIP & 

INSTRUCTION PROGRAM

• Practice library instruction sessions 

overseen by program leaders

• Library instruction demonstration 

provided by experienced program 

instructor

• Regular communication between 

program leaders and new librarians 

regarding program developments and 

updates

CLASSROOM MANAGEMENT & 

PEDAGOGICAL TECHNOLOGY

• NetOps classroom management 

system to push-out lecture slides

• LibGuides for pre-work modules to 

build retention of IL concepts & skills

•Pre-work modules for:
- How to Find a Book

- How to Find an Article

- How to Avoid Plagiarism

- How to Evaluate a Website

ASSESSMENT TOOLS

• SAILS (https://www.projectsails.org/) 

Information Literacy Assessment 

• Pilot programs in Fall 2007 & Fall 

2008

• Cohort-based assessment (incoming 

Freshmen class) Fall 2009


